
 

Non-GAAP Measures 
(Unaudited) 
 

Reconciliation of Cost of Sales and Other Direct Production Costs and Depreciation, Depletion and 
Amortization (GAAP) to Cash Cost, Before By-product Credits and Cash Cost, After By-product Credits 
(non-GAAP) and All-In Sustaining Cost, Before By-product Credits and All-In Sustaining Cost, After By-
product Credits (non-GAAP) 
 

The tables below present reconciliations between the most comparable GAAP measure of cost of sales and other direct 
production costs and depreciation, depletion and amortization to the non-GAAP measures of (i) Cash Cost, Before By-
product Credits, (ii) Cash Cost, After By-product Credits, (iii) AISC, Before By-product Credits and (iv) AISC, After By-product 
Credits for our operations at the Greens Creek, Lucky Friday, and Casa Berardi units and for the Company for the twelve-
month periods ended December 31, 2021. 
 
Cash Cost, After By-product Credits, per Ounce is a measure developed by precious metals companies (including the Silver 
Institute) in an effort to provide a uniform standard for comparison purposes. There can be no assurance, however, that 
these non-GAAP measures as we report them are the same as those reported by other mining companies.  
 
Cash Cost, After By-product Credits, per Ounce is an important operating statistic that we utilize to measure each mine's 
operating performance. We have recently started reporting AISC, After By-product Credits, per Ounce which we use as a 
measure of our mines' net cash flow after costs for exploration, pre-development, reclamation, and sustaining capital. This 
is similar to the Cash Cost, After By-product Credits, per Ounce non-GAAP measure we report, but also includes on-site 
exploration, reclamation, and sustaining capital costs.  Current GAAP measures used in the mining industry, such as cost 
of goods sold, do not capture all the expenditures incurred to discover, develop and sustain silver and gold production.  
Cash Cost, After By-product Credits, per Ounce and AISC, After By-product Credits, per Ounce also allow us to benchmark 
the performance of each of our mines versus those of our competitors.  As a primary silver and gold mining company, we 
also use these statistics on an aggregate basis.  We aggregate the Greens Creek, Lucky Friday and San Sebastian mines 
to compare our performance with that of other primary silver mining companies and aggregate the Casa Berardi and Nevada 
Operations units to compare our performance with that of other primary gold mining companies.  Similarly, these statistics 
are useful in identifying acquisition and investment opportunities as they provide a common tool for measuring the financial 
performance of other mines with varying geologic, metallurgical and operating characteristics. 
 
Cash Cost, Before By-product Credits and AISC, Before By-product Credits, include all direct and indirect operating cash 
costs related directly to the physical activities of producing metals, including mining, processing and other plant costs, third-
party refining expense, on-site general and administrative costs, royalties and mining production taxes.  AISC, Before By-
product Credits for each mine also includes on-site exploration, reclamation, and sustaining capital costs.  AISC, Before By-
product Credits for our consolidated silver properties also includes corporate costs for general and administrative expense, 
exploration and sustaining capital projects.  By-product credits include revenues earned from all metals other than the 
primary metal produced at each unit.  As depicted in the tables below, by-product credits comprise an essential element of 
our silver unit cost structure, distinguishing our silver operations due to the polymetallic nature of their orebodies.   
 
In addition to the uses described above, Cash Cost, After By-product Credits, per Ounce and AISC, After By-product Credits, 
per Ounce provide management and investors an indication of operating cash flow, after consideration of the average price, 
received from production.  We also use these measurements for the comparative monitoring of performance of our mining 
operations period-to-period from a cash flow perspective.     
 
The Casa Berardi and Nevada Operations sections below report Cash Cost, After By-product Credits, per Gold Ounce and 
AISC, After By-product Credits, per Gold Ounce for the production of gold, their primary product, and by-product revenues 
earned from silver, which is a by-product at Casa Berardi and Nevada Operations.  Only costs and ounces produced relating 
to units with the same primary product are combined to represent Cash Cost, After By-product Credits, per Ounce and AISC, 
After By-product Credits, per Ounce.  Thus, the gold produced at our Casa Berardi and Nevada Operations units is not 
included as a by-product credit when calculating Cash Cost, After By-product Credits, per Silver Ounce and AISC, After By-
product Credits, per Silver Ounce for the total of Greens Creek, Lucky Friday and San Sebastian, our combined silver 
properties.  Similarly, the silver produced at our other three units is not included as a by-product credit when calculating the 
similar gold metrics for Casa Berardi. 
 



 

In thousands (except per ounce amounts)   Twelve Months Ended December 31, 2021  

    
Greens 
Creek  

Lucky 
Friday(2)  

Corporate 
and other(3)  Total Silver  

Cost of sales and other direct production costs 
and depreciation, depletion and amortization   $ 213,113   $ 97,538   $ 247   $ 310,898   
Depreciation, depletion and amortization    (48,710)   (26,846)   (152)   (75,708)  

Treatment costs    36,099    16,723    —    52,822   

Change in product inventory    80    (406)   —    (326)  

Reclamation and other costs (5)    (3,466)   (1,039)   (95)   (4,600)  

Cash costs excluded    —    —    —    —   

Cash Cost, Before By-product Credits (1)    197,116    85,970    —    283,086   

Reclamation and other costs    3,390    1,056    —    4,446   

Exploration    4,591    —    2,226    6,817   

Sustaining capital    27,582    26,517    210    54,309   

General and administrative (5)    —    —    34,570    34,570   

AISC, Before By-product Credits (1)    232,679    113,543    37,006    383,228   

By-product credits:           

Zinc    (100,214)   (19,479)  —   (119,693)  

Gold    (72,011)   —   —   (72,011)  

Lead    (30,922)   (42,966)  —   (73,888)  

Total By-product credits    (203,147)   (62,445)   —    (265,592)  

Cash Cost, After By-product Credits   $ (6,031)  $ 23,525   $ —   $ 17,494   

AISC, After By-product Credits   $ 29,532   $ 51,098   $ 37,006   $ 117,636   

Divided by ounces produced    9,243    3,564      12,807   
Cash Cost, Before By-product Credits, per 
Silver Ounce    $ 21.33   $ 24.12     $ 22.11   

By-product credits per ounce     (21.98)   (17.52)     (20.74)  

Cash Cost, After By-product Credits, per 
Silver Ounce   $ (0.65)  $ 6.60     $ 1.37   

AISC, Before By-product Credits, per Silver 
Ounce   $ 25.17   $ 31.86     $ 29.93   

By-product credits per ounce     (21.98)   (17.52)     (20.74)  

AISC, After By-product Credits, per Silver 
Ounce   $ 3.19   $ 14.34     $ 9.19   

 
 

  



 

In thousands (except per ounce amounts)   Twelve Months Ended December 31, 2021  

    

Casa 
Berardi  

Nevada 
Operations(4)  Total Gold  

Cost of sales and other direct production costs and 
depreciation, depletion and amortization   $ 229,829  $ 48,945   $ 278,774  

Depreciation, depletion and amortization    (80,744)   (15,341)   (96,085)  

Treatment costs    1,513    1,731    3,244   

Change in product inventory    2,439    (10,907)   (8,468)  

Reclamation and other costs (5)   
 (841)

 
  300   

 (541)
 

 

Exclusion of Nevada Operations costs    —    —    —   

Cash Cost, Before By-product Credits (1)    152,196    24,728    176,924   

Reclamation and other costs    841    1,008    1,849   

Exploration    5,326    —    5,326   

Sustaining capital    30,643    511    31,154   

AISC, Before By-product Credits (1)    189,006    26,247    215,253   

By-product credits:         

Silver    (839)   (1,152)   (1,991)  

Total By-product credits    (839)   (1,152)   (1,991)  

Cash Cost, After By-product Credits   $ 151,357   $ 23,576   $ 174,933   

AISC, After By-product Credits   $ 188,167   $ 25,095   $ 213,262   

Divided by gold ounces produced    135    21    156   
Cash Cost, Before By-product Credits, per Gold 
Ounce    $ 1,131   $ 1,193   $ 1,140   

By-product credits per ounce     (6)   (56)   (13)  

Cash Cost, After By-product Credits, per Gold 
Ounce   $ 1,125   $ 1,137   $ 1,127   

AISC, Before By-product Credits, per Gold Ounce   $ 1,405   $ 1,267   $ 1,387   

By-product credits per ounce     (6)   (56)   (13)  

AISC, After By-product Credits, per Gold Ounce   $ 1,399   $ 1,211   $ 1,374   

 

 
(1) Includes all direct and indirect operating costs related to the physical activities of producing metals, including mining, processing and other plant costs, third-

party refining and marketing expense, non-discretionary on-site general and administrative costs, royalties and mining production taxes, before by-product 
revenues earned from all metals other than the primary metal produced at each unit. AISC, Before By-product Credits, also includes on-site exploration, 
reclamation, and sustaining capital costs. 
 

(2) The unionized employees at Lucky Friday were on strike from March 2017 until January 2020, and production at Lucky Friday had been limited from the start of 
the strike until the ramp-up was substantially completed in the fourth quarter of 2020. Costs related to ramp-up activities totaling approximately $8.0 million in 
2020 and suspension-related costs totaling approximately $12.1 million during the strike in 2019 have been excluded from the calculations of cost of sales and 
other direct production costs and depreciation, depletion and amortization, Cash Cost, Before By-product Credits, Cash Cost, After By-product Credits, AISC, 
Before By-product Credits, and AISC, After By-product Credits. 

 
(3) Twelve months ended December 31, 2021, includes results for San Sebastian, which was an operating segment prior to 2021. AISC, Before By-product Credits, 

for our consolidated silver properties includes non-discretionary corporate costs for general and administrative expense, exploration and sustaining capital. 
 

(4) Production was suspended at the Hollister mine in the third quarter of 2019 and at the Midas mine and Aurora mill in late 2019, and at the Midas mill and Fire 
Creek mine in mid-2021.  Suspension-related costs at Nevada Operations totaling $20.8 million for 2021 and $13.5 million for 2020 are reported in a separate 
line item on our consolidated statements of operations and excluded from the calculations of cost of sales and other direct production costs and depreciation, 
depletion and amortization and Cash Cost and AISC, After By-product Credits, per Gold Ounce.  During the second half of 2020, all ore mined at Nevada 
Operations was stockpiled, with no ore milled and no production reported during the period.  As a result, costs incurred at Nevada Operations during the second 
half of 2020 were excluded from the calculations of Cash Cost and AISC, After By-product Credits, per Gold Ounce. 

 


